NOSM Board of Governors

UNIVERSITY

Notice and Meeting — Governors Package

To attend open sessions, other than by invitation, requests shall be made to governance@nosm.ca. All individuals in
attendance at any Board meeting shall observe rules of decorum, and the Chair may require any individual to leave any
meeting if, in the discretion of the Chair or a majority of the members, such individual acts contrary to good order and
decorum.

Those in attendance shall not be permitted to use cameras or other electronic recording equipment or broadcast
proceedings of the Board unless permission is granted by the Chair or a majority vote of the Board and subject to such
conditions as the Board may impose. Board and Committee meetings may be recorded by the Secretary for minute
taking purposes.

The schedule of dates and deadlines for submission can be found under Meeting and Agendas

Please refer to the specific meeting agenda for the meeting time and video conference details.

Rules and Procedures:

e Please sign ON a few minutes early to ensure a connection in Webex.

e Please keep your system mute unless you need to speak.

e Use the Chat function to send a message the University Secretary, Gina Kennedy or Cohost — Alexandra Curry

e Please use the chat function for business only.

e Guests —to speak or include an item you must request in advance — please message the Host/Co Host or be
acknowledged by the Chair before speaking.

e Attendance will be taken from the participants, if you are on the phone, please identify yourself and send an email to
governance@nosm.ca

The packages contain a combination of links and documents — should you have issues with accessing certain reports
please request them through governance@nosm.ca if you can’t recall your NOSM U username and password contact
technology at helpdesk@nosm.ca



mailto:governance@nosm.ca
https://www.nosm.ca/about/governance/board/meeting-schedule/
file:///D:/Academic%20Council/2022/2022%2004%2007/governance@nosm.ca
mailto:governance@nosm.ca
mailto:helpdesk@nosm.ca

NOSM Board of Governors

UNIVERSITY

AGENDA - OPEN SESSION

September 24, 2025 (4:00 — 7:00 pm)
Virtual — Webex
Meeting number: 2428 735 3869
Password: Meeting password: 5pSfSGmnH23
Join by phone / +1-855-699-323
This meeting will be recorded for minute-taking purposes.

Legend
Approval: Refers to standard items requiring formal endorsement by the body, such as the agenda or minutes.
Decision: Covers items presented to the body for resolution, typically based on recommendations. These may
include standard approval items or decision-making matters, such as first readings requiring feedback or subsequent
readings seeking final approval.
Discussion: Pertains to presentation items or topics specifically allocated time on the agenda for dialogue and
consideration.
Information: Encompasses items presented for awareness without designated discussion time. This category often
includes reports from the President or Vice President, where highlights may be shared.

Time # ITEM ACTION
4:00 pm 1.0 Welcome — Sue LeBeau, Chair

1.1 Land Acknowledgement and Reflection INFORMATION
4:05 pm 2.0 Call to Order

2.1 Approval of the Agenda and Consent Agenda APPROVAL

e Additions or Edits
e Declarations of Conflicts and Approval

Consent Agenda [Link to Documents]

4:15 pm 3.0 - CA | Consentitems on an agenda refer to items that are considered routine or non-controversial and typically do not require in-
depth discussion. These items are usually grouped together and voted on as a single package, unless a member of the body
requests that any item be pulled for further discussion or clarification. Consent items are often used for matters such as:
Approval of minutes from previous meetings, Routine administrative reports, Routine policy updates or amendments,
Acknowledgements or routine correspondence

3.1-CA | Minutes of the Previous Meeting

a) May 14, 2025 [Open Meeting] APPROVAL

b) Special Meeting — Board Executive — Motion - Northern Ontario Heritage | Minuting
Fund Corporation (NOHFC) —July 30, 2025



https://www.google.com/url?q=https://nosm.webex.com/nosm/j.php?MTID%3Dmbbfaaa5325873af03e38faddb136011f&sa=D&source=calendar&ust=1757764912613667&usg=AOvVaw22xce1iRuSD7Hd397m7jAP
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EhEwvPOt8htHmG1sB_2-Q4cBafZOrP9g_uNtIWdkYEAOxg&e=EZ6lIY
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EhEwvPOt8htHmG1sB_2-Q4cBafZOrP9g_uNtIWdkYEAOxg&e=LcGL8e
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EUuLtlBALdBPjA1WMJ67m1MBbCw0BuFB-G6DWoDs8JrNLw&e=okOdwB
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EbfL0CxODepIhaYtpxMg0o4BoKG8m6arZGnaopKKGf6sWQ&e=hrOhnn
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3.2 —CA | Institutional Attestation: Compliance with Minister’s Directives on Student
Mental Health and Anti-Racism/Anti-Hate INFORMATION
3.3 - CA | Confirmation of Appointment LGIC — Georgina Daniels APPROVAL
3.4—-CA | FARM Committee Terms of Reference (revised) APPROVAL
3.5—-CA | Investment Committee Terms of Reference (revised) APPROVAL
3.6 — CA | Board — After Meeting Report — May 2025 INFORMATION
3.7 — CA | Senate After Meeting Report —June 2025 INFORMATION
3.8 — CA | Report from the Board Executive Committee (Mae Katt) INFORMATION
Business - Action Items
4:20 pm 4.0 Report from the Finance, Audit and Risk Management Committee (John INFORMATION
Stenger)
e Document(s)
4:25 pm 4.1 Audited Financial Statements for the Fiscal Year Ending April 30, 2025 APPROVAL
e Document(s)
4:35 pm 4.2 Annual Allocation of Investment Earnings APPROVAL
e Document(s)
4:45 pm 4.3 Joint Benefits Committee Report and Recommendation
e Document(s) APPROVAL
5:00 pm 5.0 Report from the Governance Committee (Mark Hartman) INFORMATION
e Document(s)
5:10 pm 5.1 Policy Framework
APPROVAL
e Document(s)
Business — Presentations-Discussion
5:15 pm 7.0 President’s Report [link] DISCUSSION
7.1 2024 President’s Awards Report INFORMATION
7.2 Strategic Plan and Community Visits DISCUSSION
7.3 E2025 Class Stats Report - Board INFORMATION
7.4 In the News: 20 Years of NOSM University INFORMATION
7.5 CBC Morning North - NOSM U Celebrates its 20 anniversary | Morning North INFORMATION
5:40 pm 8.0 Vice President Research and Graduate Studies Report (David Marsh) PRESENTATION



https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EcPx6XLzoLxLs0RM57nV93EBYZ3Qi0K7v4fg7IgtCVdi6Q&e=CCInCf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EcPx6XLzoLxLs0RM57nV93EBYZ3Qi0K7v4fg7IgtCVdi6Q&e=CCInCf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EXybFOglJl1JgKRzQ2W89J8BpYScwfFYamb_J8rx3k5QCw&e=Ab66uK
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ETO-2qWcIsdJuNIDDKd3UCYBtF6emlXERej6uKnEjUsaWw&e=FyEXtd
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EQmqKOdyA1NEgb2tNaBsabkBOXHzKrBdQdDISq0rmoPeyQ&e=yRFnoP
https://www.nosm.ca/wp-content/uploads/2025/05/NOSM-University-Board-After-Meeting-Report-May-14-2025.pdf
https://www.nosm.ca/wp-content/uploads/2025/06/Senate_After_Meeting_Report-JUNE-2025.pdf
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EYrkTt9u3S1Jr7rhVoBOWvkBLNV8-FEQWCDUsmUhiURx1g&e=Gaq8p8
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EkYzNH-_rKVJncJ0KAPHel8BnXOXZO3d-ADUXRCJ4kw9Yg&e=kKLQV8
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ElElRyXyaPxDjHlVu3Q19BMBEeZA4reJuHfOzljGato6TA&e=aCX0Ug
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EYh_eoYjXORAnjazxHNR0cUB5S-vamnXeD3PiMKBGPskBw&e=etbOwV
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EenC6985UcdIv7pOiK8Qh7wBe_zpFThwJBKXEqsbA0JPnw&e=4Ygknd
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EZwUew4lHsdIjUl5DF2M-nwBJ75FUyf3hSWTmWZFRATG-A&e=LsevoL
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EgPy95j2X5BMgFst_jEjQnQB_6eKjxarUvWeOs9vIQfNXw&e=XG7IoI
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EpYUjTidOBNKlx5XLd3VWXEBiYalNYG30Jlfm_V5dnEX6A&e=Kt5AyL
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EbmfzzuhnFFJu0uYdBwDvEYBfOQ5OeEnTZFy7yhtyf1xBA&e=QbP89C
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EcK8VN6O6IBPoSL7DRpuibABmvkE3GIL96O3fhx7OnPi6Q&e=oWvkuE
https://www.nosm.ca/2025/09/02/20-years-of-nosm-university/
https://www.cbc.ca/listen/live-radio/1-41-morning-north/clip/16168823-nosm-university-celebrates-its-20-anniversary
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=EZzFBHJzRTFPo9PYhis3osUBY1uyMPcxFLWHIjnjSfjG2g&e=Z0nvfM
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5:50 pm 9.0 Vice President Clinical Partnerships and Hospital Relations Report (Owen PRESENTATION
Prowse)
6:00 pm 10.0 Other Business INFORMATION
10.1 Celebrating Dr. John R. Augustine — Invitation — September 25, 2025 (Thunder

Bay)

Closed - The Board adjourns to a closed session to discuss confidential matters consistent with By-laws § 9.4 and only Governors

and those requested by the Chair to stay to assist the Board with its deliberations are permitted.

6:00 pm 11.0 Move to a closed meeting. APPROVAL
Materials (If any) in the closed session are distributed in the Closed Meeting
Portal. The Closed Meeting Agenda is attached hereto.

6:00 pm 12.0 Adjournment Open Meeting of the Board APPROVAL



https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=Ea13git3txNOntuli3zyKF4Brx9X_UGcDaOMz05bAr1gfA&e=arJsUz
https://nosm.sharepoint.com/sites/Board/meetingsandminutes/_layouts/15/guestaccess.aspx?share=ERe2bJ2lMsxLg26fwjG058YBw1TmoRwg5vr3clHpU10xaA&e=n31c1c
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UNIVERSITY

AGENDA - CLOSED SESSION

September 24 2025 (Immediately following the open meeting)
Virtual - Webex
Meeting number: 2422 503 5205
Password: ZqgF8vmFInM7
Join by phone / +1-855-699-323
This meeting will be recorded for minute-taking purposes.

Legend
Approval: Refers to standard items requiring formal endorsement by the body, such as the agenda or minutes.
Decision: Covers items presented to the body for resolution, typically based on recommendations. These may include
standard approval items or decision-making matters, such as first readings requiring feedback or subsequent readings
seeking final approval.
Discussion: Pertains to presentation items or topics specifically allocated time on the agenda for dialogue and
consideration.
Information: Encompasses items presented for awareness without designated discussion time. This category often
includes reports from the President or Vice President, where highlights may be shared.

Time # ITEM ACTION
6:00 pm 1.0 Welcome — Sue LeBeau, Chair INFORMATION
6:05 pm 2.0 Call to Order

2.1 Approval of the Agenda and Consent Agenda APPROVAL

e Additions or Edits
e Declarations of Conflicts and Approval

Consent Agenda [Link to documents]

6:10 PM 3.0 - CA | Consentitems on an agenda refer to items that are considered routine or non-controversial and typically do not require in-
depth discussion. These items are usually grouped together and voted on as a single package, unless a member of the body
requests that any item be pulled for further discussion or clarification. Moved that the Consent Agenda be approved [as
presented or as amended)]

3.1-CA | Minutes of the Previous Meeting
a) May 14, 2025 [Closed Meeting] APPROVAL

Business - Items



https://www.google.com/url?q=https://nosm.webex.com/nosm/j.php?MTID%3Dma9515ad5e9acf836c1fa301e3a984882&sa=D&source=calendar&ust=1745875723753003&usg=AOvVaw2g4ZOp26gpjR0U6RXu8tjU
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6:15 pm 4.0 Board Officer Appointments and Recommendation (Mark Hartman) APPROVAL
6:25 pm 5.0 Strategic Plan Consultation — Board-Only Discussion (Michael Green) DISCUSSION
6:45 pm 6.0 Other Business
Board Face to Face Survey — November Participation Please complete
7:00 pm 7.0 Adjournment Closed Meeting of the Board APPROVAL




