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1.0 Expectations and Attributes

Governors are collectively and individually stewards of the University. Each Governor must act in good
faith with the view to the best interests of the University.

Each Governor has the obligation to ensure their actions and choices always consider the long-term
impact for the university and ensure that systems are in place to meet its legal obligations.

While each Governor may be informed by concerns of their individual constituency, it is the absolute
duty of a Governor to do what they can to ensure that all the constituencies in the future will also be
well-served by the decisions that are taken today.

1.1 As an active participant a Governor is responsible to:

e Attend Board meetings regularly, serve on committees of the Board and contribute from
personal, professional and life experience to the work of the Board

e Exercise, in the performance of their duties, the degree of care, diligence and skill required of a
corporate director pursuant to the laws of the Province of Ontario

e Beindependent and impartial.

e Not be influenced by self-interest, outside pressure, expectation of reward or fear of criticism.

e Act with honesty and integrity and conduct his or herself in a manner consistent with the
maintenance of public confidence in the conduct of the Board’s business.

e Offer personal perspectives and opinions on issues that are the subject of Board discussion and
decision.

e Voice, clearly and explicitly at the time a decision is being taken, any opposition to a decision
being considered by the Board.

e Maintain solidarity with fellow Governors in support of a decision that has been made in good
faith in a legally constituted meeting, by Governors in reasonably full possession of the fact.

e Delegate responsibility and authority to the President for the management and operation of
NOSM University and require accountability and reporting

e Establish measurable annual performance expectations for the President as well as reporting
requirements

e Conforms with the By-laws and policies approved by the Board, including Confidentiality and
Conflict of Interest.

1.2 As part of my responsibilities as a Board Member:
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e | will function as a member of the Board and not as a spokesperson for a constituency.

o | will be familiar with NOSM University’s University Act, University By-Laws, Academic Plan and
Strategic Plan.

e | will support the University’s Vision, Mission, and Core Values.

o | will comprehend the University’s Financial Statements and thus help the Board fulfill its
fiduciary responsibility.

e | will recognize the distinction between matters of policy (Board responsibility) and matters of
administration (President’s responsibility)

o | will provide feedback through completion of annual self-assessments of the Board of
Governors, and relevant Board Committees.

e | will serve on one or more Board Committees.

1.3 Preparation for meetings:

o | will prepare for meetings, seeking clarification of pending issues and any information not
provided in the agenda package, to enable informed decision making.

1.4 Engagement:

o | will respect the principle of Board collegiality:

o | will participate actively and openly in discussion, being respectful of the process, fellow
members, and differing points of view.

e Anissue may be debated vigorously, but once a decision is made, it is owned by the entire
Board.

e NOSM University provides opportunities to participate virtually or where available in person for
many events, | will be an active and committed participant in the events of the University, by
attending social, cultural, and other events, and attending the Convocation.

1.5 Attendance:

e | recognize that 100% attendance is expected at all meetings.

e | recognize that the minimum attendance expectation is 75% of board meetings, 75% of
committee meetings.

e | will make every effort to attend the Board Retreat, Convocations and other events that require
Board participation.

1.6 Fund-raising
e | will make a personal financial contribution at a level that is meaningful to me.
o | will participate in fundraising activities

1.7 Conflict of Interest

e | will be aware of the University By-laws, Section 7, Conflict of Interest as well as the Board
approved Conflict of Interest Policy
o | will be alert to any possible areas of conflict of interest.



https://www.nosm.ca/wp-content/uploads/2022/08/Board-Conflict-of-Interest-Policy.pdf
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e |understand that, if | am directly or indirectly interested in any contract, transaction, or matter
in which the University is concerned, | have an obligation to declare such interest.

1.8 Confidentiality

o | will be aware of the University By-laws, Section 6 Confidentiality and Communications and
Section 9 Procedures for Board and Board Committee Meetings as well as any policies
developed from time to time.

e | understand my legal obligation to maintain the confidentiality of all materials, reports, data,
and other documentation submitted to me during the course of my duties as a Board Member,
except when disclosure is authorized, or required by laws, regulations, or legal proceedings.

| understand that the obligations of this policy will survive the termination of my terms as a member of
the Board of Governors of NOSM University and that my failure to keep confidential information secure
could be grounds for early termination of my appointment or legal action.

2.0 RELATED POLICIES
e Confidentiality Policy and Conflict of Interest Policy

e Principles of Good Governance and Responsibility

3.0 INTERPRETATION
Questions of interpretation or application of this policy or its procedures will be referred to the

University Secretary governance@nosm.ca
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