
Across the globe, researchers and practitioners are 
questioning the conventional “spread” model

Pilot project Rolling out

“If we opened our eyes we would see the wonderful irony. Trying 
to manage human change through pilot and roll-out has actually 

grown something. A proliferation of project managers”.
John Atkinson









Sign up: bit.do/futurenursing



How does this apply 
to your work?:

#3



3 principles for spreading change in the new era

ACTIONABLE: The idea is designed to make you 
do something. It might start with sharing but it’s a 
call to action 

CONNECTED: The idea promotes a closer 
connection with people you care about or share 
values with. It makes you feel part of a community 
and the network effect creates further spread

EXTENSIBLE: The idea can be easily customised, 
remixed, reshaped by people taking part. It’s 
structured with a common stem that encourages 
communities to alter and extend it

Jeremy Heimens, Henry Timms New Power: How it’s 
changing the 21st Century and why you need to know (2018)

https://www.amazon.co.uk/New-Power-Changing-21st-Century/dp/1509814183




The process has been 90% virtual



1. Co-Design
2. Rapid Prototyping
3. A.C.E. (Virtual)



CAPACITI project
1. Co-Design
2. Rapid Prototyping
3. A.C.E (Virtual)











For questions please contact
Dr. Hsien Seow

seowh@mcmaster.ca

palliativecareinnovation.com

@Pall_Care

Thank you

Follow our Faces of Caring project: 
website: www.facesofcaring.com
Instagram: @facesofcaring
Facebook /focstories
Twitter: @facesofcaring
email: focstories@gmail.com
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