Across the globe, researchers and practitioners are
questioning the conventional “spread” model
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“If we opened our eyes we would see the wonderful irony. Trying
to manage human change through pilot and roll-out has actually
grown something. A proliferation of project managers”.
John Atkinson



Pilots are being replaced by rapid tests and

prototypes
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Source: Bromford P (2015), ”What'’s the difference between a test and a pilot?”
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“Fail faster to
succeed sooner.”

David Kelley,
IDEO



We rarely see two, three or four
year change projects any more.
Now it’s 30-60-90 day change
projects
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Kinthi Sturtevant, IBM

13th annual Change Management
Conference June 2015
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How does this apply
to your work?:
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3 principles for spreading change in the new era

ACTIONABLE: The idea is designed to make you
do something. It might start with sharing but it’s a
call to action

CONNECTED: The idea promotes a closer
connection with people you care about or share
values with. It makes you feel part of a community
and the network effect creates further spread

EXTENSIBLE: The idea can be easily customised,
remixed, reshaped by people taking part. It’s
structured with a common stem that encourages
communities to alter and extend it

Jeremy Heimens, Henry Timms New Power: How it’s
changing the 215t Century and why you need to know (2018)



https://www.amazon.co.uk/New-Power-Changing-21st-Century/dp/1509814183
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The Challenges

* How can healthy food be more accessible and Popular?
* How could there be better Participation in PE and sport -




The process has been 90% virtual
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7 EXAMRLE

CAPACITI project

1. Co-Design

2. Rapid Prototyping
3. A.C.E (Virtual)

’ PALLIATIVE CARE

INNOVATION Home  About Listening Learning Sharing  Building

CAPACITI is a one year quality _.e ﬁ\'
iImprovement program that offers [ Ly
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training for formal and informal teams of
primary care providers to build their
capacity to deliver community based
palliative care.

CAPACITI
Session Chart = _

8. Engage the Family Careglver

7. Care Plan with Broader Care
Team

6. Care Plan with the Patient

3. Identif Fﬂﬂcan ;
mdff:lyﬁltbﬂ’('", Stage

2. identify Patients: End
~ of Life Stage

1. Build a Strong Team



NHS

England

Sustainable Improvement Team
and the Horizons Team

LEADING
LARGE SCALE

CHANGE:

A practical guide

#LargeScaleChange

A gquide to leading large scale change through complex health and social care environments




PEOPLE own what they
HELP CREATE

We create spaces where people with a diversity
of views and experiences can come together
and co-create the future so we get...
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REAL CHANGE
takes place in REAL WORK

We support the fronHine staff who do the
WOrk to share ideas, experience awd operational
practise to speed up..-
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CONNECT +the system

to more of itself
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Principles taken from Myron Rogers: "Myron's Maxims
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“Ultimately, the secret of
quality is love.

...... If you have love, you
can then work backward
to monitor and improve
the system”.

Avedis Donabedian

W @helenbevan @Leadershealthl?7



For questions please contact
Dr. Hsien Seow

@ seowh@mcmaster.ca

& palliativecareinnovation.com

€) @°rall_care

Follow our Faces of Caring project:

website: www.facesofcaring.com

Instagram: @facesofcaring

Facebook /focstories

Twitter: @facesofcaring

email: focstories@gmail.com WY, PALLIATIVE CARE
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