Find the 3%:
 meet Mandy Carney, Head of

Patient Flow at Yeovil Hospital

 “Knows everyone in the
hospital”

 “Everyone follows Mandy P

 The go-to person for
advice

 Mandy makes sense of

things and reduces
ambiguity for people
* Mandy presents her own

monthly award “the
Carney cup”




The 3% rule also appears true for social

media

umulative

at number 7

% - very close approximation to 85:3% rule (here it is 85:3.3%)

In health and
healthcare globally,
tweets by 3.3% of
tweeters accounted
for 85% of retweets

Source: research by Graham MacKenzie using Node
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Source: NodeXL analysis:



Most of the 3% are NOT the formal
leaders

Formal leaders typically make up 12% of
an organisation and drive conversations
with 55% of other people

TRE R

Source: Innovisor



As senior leaders, we are less influential
than we think

If we want to get the same level of influence
through top down change as/the 3% get, we
need four times more people

Source : Jeppe Hansgaard
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Getting to the Third Curve
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Source: Jason Leitch and Derek Feeley



3 BIG ideas:
to create system change

H3




#Three: Focus on structure AND agency

STRUCTURE AGENCY
(rules) (freedom)

Vv &

CHOICES



The design dilemma at the heart of change

Restructuring Activation

Compliance Capability
Regulation Structure Agency Leaders evc?rywhfere
Competition Soc;all.zctl.c)n
Programme olidarity
Management Social movements

Incentive systems

We need both

The predominant approach in recent years has been STRUCTURE
but globally there is a big shift towards AGENCY




Want to break the rules,
make a change...
but don't know
where to start?

2018 School Dates:

* Thursday 15th February
e Thursday 22nd February
* Thursday 1st March
* Thursday 8th March
* Thursday 15th March

Live sessions 15:00 to 16:00 GMT
via live webinar.

Can't attend the live sessions?
Each webinar is recorded and made
available on our website.

Join the

HOKIZONS

School for

\@3) Change

Agents

* Five modules
* Absolutely free
* Handbook and study
guides
* Guided Social Learning
* Meet fellow change agents
from all over the world

More info:

http://theedge.nhsiqg.nhs.uk/school

W4 england.si-horizons@nhs.net

@Sch4Change #S4CA
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“You don‘t have to take
your clothes off..."

S

paralysisl

Wearing pyjamas longer than
you need to can make you feel
vulnerable

Being mobile helps you recover
more quickly from iliness and

mnpury.

So we'll be encouraging you to MM““°

get out of bed when you're well 10 days in a bed ages muscies by 10 yoars
enough, get out of those Pls, One week of bed-rest results in 10% muscle loss
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“Because we want to, not because we have to”
bnany L

Top tips for a
Red & Green
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Nursing

~ CLINICAL~ LEARNING UNITS ANDPORTFOLIO~ STUDENTS~ OPINION ~

™ HOSPITAL

Campaign to 'end PJ paralysis'
saved 710,000 hospital days

21 AUGUST, 2018 | BY JO STEPHENSON

A national campaign to end “pyjama paralysis” has helped reduce falls and
pressure ulcers and cut the length of time people spent in hospital, according to
an evaluation.



1. Investors vs buyers / framing
2. New power vs old power
3. Agency vs Structure



1. Investors not buyers / framing

* Palliative care is synonymous with EOL/death

* Toimprove the end, you have to improve the beginning
Do not want to prepare for death, but want to prepare for journey ahead

2. New power not old power
 Bereaved caregivers have a lot of useful advice, but have not been asked

3. Agency over Structure

* Focus attention on training clinicians, but not on patients and families
* Caregivers as future change agents ; grey tsunami = grey army



HOME STORIES = SHARE = ABGUT

MY DAD GOT

SICK

LOVE & INSIGHTS FROM A
CAREGIVER'S UNEXPECTED

k= Featured Stories
@ dodkvine

505 PM




Faces of Caring X +

C @& facesofcaring.com

" urge you: please, do everything "All | can say is be present, it is

you can with your loved one so hard to journey with loved
today. You will regret it if you ones. Remember the little
don't.” things that matter. Focus on

quality, laughter and tears"

"l learned that caring for my
mom also meant caring for my

dad. "

"I realized | had to find someplace to “You don’t choose to become a
A just tell the whole story of what caregiver, it just happens. The hardest
w happened. So | did." thing is to find the balance in between
= # dockvine : ¢ the good times and the bad. "

"My other big takeaway is simple.
The palliative discussion should not
be left for when active care is over."



How does this apply
to your work?:
3 practical tips




How does this apply
to your work?:

H1




Design Thinking / Co-Design

pHﬂTﬂT YPE

" PALLIATIVE CARE
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Collaborative innovation methods (“at the edge”) are
outpacing traditional R&D

Open innovation

Design thinking 9%

Co-creating with customers, 55%
partners, supphers

Traditional R&D 34%
Innovating in emerging markets, 349
exporting to developed markets b
Taking risks, failing fast, 31%
trying again

Internal incubators 27%

Investing in start-ups via

corporate venture capital AR

£

Source: PWC Innovation benchmarking survey



How does this apply
to your work?:
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