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Why I got into 
palliative care research







• Quantitative large database analysis

• Quality indicator development and measurement

• Qualitative interviews

• Patient-Reported Outcome symptom research

• CaregiverVoice Survey development

My research to date



My research dream is to change the way

patients and families experience serious illness.

How will research support this dream?



Limitations of research for change



Helen Bevan from NHS 



The NHS  is the 5th biggest employer on 
the globe

Source: BBC
= 100,000 employees



3 BIG ideas: 
to create large scale 

system change



3 BIG ideas: 
to create system change

#1



#One: We don’t need buyers (who “buy-in” to change)
We need investors



If we want people to take action, we have to 
connect with their emotions through values

action

values

emotion

Source: Marshall Ganz



Source: The Online Privacy Foundation

Don’t assume that facts & data change minds

https://www.onlineprivacyfoundation.org/opf-research/psychological-biases/psychology-and-the-eu-referendum-update/






3 BIG ideas: 
to create system change

#2



Jeremy Heimens, Henry Timms, This is  New Power

old power new power

Currency

Held by a few

Pushed down

Commanded

Closed

Transaction

Current

Made by many

Pulled in

Shared

Open

Relationship

#Two: System leadership means shifting power

http://thisisnewpower.com/


To enable change, connect with the 3%

Just 3% of people in the organisation or 
system influence  85% of the other people

Source: research by Innovisor


