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50 Reasons Not To Change
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Why | got into
palliative care research
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Quantitative large database analysis

Quality indicator development and measurement
Qualitative interviews

Patient-Reported Outcome symptom research

CaregiverVoice Survey development
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My research dream is to change the way 0
~ patients and families experience serious illness.. -
- How will research support this dream?




CTAO " INNOVATION

NINE QUESTIONS EVERY INNOVATOR MUST ANSWER

TENG-KEE TAN = HSIEN SEOW « SUE TAN TOYOFUKU

Imperial College Press
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Helen Bevan from NHS

Helen Bevan

Chief Transformation Officer at NHS Horizons

Q Coventry, United Kingdom

Q http://theedge.nhsig.nhs.uk/horizons/ m u
About Me Most Popular

Helen Bevan is acknowledged globally for her expertise and energy for “Change

large scale change in health and care. During her 25 years as a change agency” - the
leader in the English National Health Service, Helen has been at the power to
forefront of many NHS improvement initiatives that have made a make 3
difference for thousands of patients and for the staff who care for o

thiii. positive

WS difference:

Helen currently leads the Horizons team, which is a source of ideas o o ’
' ) yatew Madebyms  SOME A ) PALLIATIVE CARE
and knowledge to enable the spread of improvements at scale. The ’ INNOVATION
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The i'iH is the 5t biggest employer on
the globe

US Department of Defense 3.2 million
People’s Liberation Army, China 2.3 million
Walmart 2.1 million
McDonald's 1.9 million
UK National Health Service 1.7 millon _
China National Petroleum Corporation 1.6 million
State Grid Corporation of China 1.5 million
indian Railways 1.4 million
= 100,000 employees

Source: BBC



to create large scale
system change




3 BIG ideas:
to create system change
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#One: We don’t need buyers (who “buy-in” to change)

We need investors

Mark Jaben on the science behind resistance to change

What NOT to do

(but what we usually do)
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If we want people to take action, we have to
connect with their emotions through values

d
|

L

%\’v\rgsource: Marshall Ganz




Don’t assume that facts & data change minds

Fercentage of voters answering correctly

Interpreting statistics about

SKin Cream

When voters were asked to

interpret statistics about

whether a skin cream increases
or decreases a rash, they were
able to interpret them correctly

0%

50%

30%

roughly 57% of the time.
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Interpreting statistics about
Immigration

BUT, when voters were asked
to interpret the same set of
statistics, but told they were
about whether immigration

Increases or decreases crime,

something disturbing
happened.

If the statistics didn't support a
voters wiew, their ability to
correctly interpret the numbers
dropped, in some cases, by

almost a half.
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Decreases Hash

Increases Hash

Skin Cream

Decreases Crnme

Increases Crime

Immigration
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https://www.onlineprivacyfoundation.org/opf-research/psychological-biases/psychology-and-the-eu-referendum-update/
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3 BIG ideas:
to create system change
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#Two: System leadership means shifting power

Currency Current
Held by a few Made by many
Pushed down Pulled in
Commanded Shared
Closed Open

Transaction Relationship

Jeremy Heimens, Henry Timms, This is New Power



http://thisisnewpower.com/

To enable change, connect with the 3%

Just 3% of people in the organisation or
system influence 85% of the other people
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Source: research by Innovisor



