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Recruit and Retain
Recruitment and Retention of Health 
Care Providers and Public Service 
Sector Workers in Remote Rural 

Areas





Recruit and Retain is a project which 
sets out to find solutions to the 
persistent problem of difficulties in 
recruiting and retaining high quality 
front line health care and public sector 
workers for the remote rural areas of 
Northern Europe



Partners
Lead Partner

NHS Western Isles
Scotland

The County Council 
of Västerbotten, 

Sweden. 

FSA Akureyri 
Hospital, Iceland; 
The Agency for 

Health and 
Prevention  
Greenland; 

University of 
Aberdeen, Centre for 

Rural Health 
Scotland

NES/RRHEAL

Northern Ontario 
School  of Medicine 

Canada
Cooperation and 

Working Together a 
cross boundary group 

representing both 
Northern Ireland and 

the Republic of 
Ireland; 

The Finnmark 
Hospital. 
Norway



Structure of Recruit and 
Retain

• Core Component
– Doctors, nurses and midwives

• Strategic Component
– Remainder of the healthcare work force
– Public service sector





Methods of Working 

• Workshops

– Stornoway, Scotland
– Akureyri, Iceland
– Ilulissat, Greenland
– Hammerfest, Norway
– Hemavan, Sweden
– Thunder Bay, Canada
– Enniskillen, Ireland

• Virtual – All partner Conferences

• e-mail contact

• Web Site forum and social networking



Overall Structure

• Administration WP1
• Information WP2
• Products and Services WP 3a,b  & 4a,b
• Outcome/results WP5
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Interviews and Questionnaires:
• Significant fact finding process  
• Results are publicly available on  web site
• >5000 questionnaire responses 
• >70 structured  interviews

• why health care workers are reluctant to consider working in a remote 
rural area

• why health care workers are pleased to be working in a remote rural 
area 

• what health care workers require to start working in a remote rural area
• what health care workers require to continue working in a remote rural 

area
• why health care workers leave a position in a remote rural area
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Work Packages 3 & 4
Medical, nursing and 
midwifery

Other healthcare 
workers and public 
sector services

Professional

Social and Domestic

WP3 a
Sweden

WP4 b
Ireland

WP3 b
Scotland 

(Highland)

WP4a
Norway
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Work Package 5

• Business Model containing workable 
products and devices

• Handbook for Recruiting and Retaining 
professional and non-professional staff in 
remote rural areas



New ways of working

• Strategic Management Group
• Working Groups

– Remote rural definition
– Questionnaire analysis
– Web tool development etc.

• Internal Project and Service Evaluation 
Group (IPSEG)



IPSEG

Internal Products and Services Evaluation 
Group

• Coordinated by Canadian Partner
• IPSEG member from each partner
• Survey of partners  views
• Input into development of products and services



www.recruitandretain.eu

Facebook - /recruitandretain

Twitter - @recruitNretain
(#recruitandretain)

LinkedIn – access through Andrew Sim

YouTube - NPPrecruitandretain




