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DESIGN PRINCIPLES

Improve the quality of life of
seniors;

Ensure direction comes from the
community;

Build on what is already working
within the communities;

Respect the unique situation of
each community; and

Embrace the local culture and
traditional insights.




OUR PROCESS
‘ | Care and Accommodation ? Y

Community
Profiles

Guided by:

Regional
Strategy

1. Steering
Committee

2. First Nations
Working Groups

RFP 3. Expert Panel
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Strategies
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BACKGROUND

Growing 70% live High incidence of Growing numbers
number with family chronic health of mental health
of seniors conditions issues

Sudbury

Whitefish Lake FN

Batchewana FN

Garden River FN Serpent River FN

Mississauga FN
Sault Ste. Marie

N
Thessalon FN Sagamok F

Two communities Some professional
with no seniors services and home
housing supports

% of homes 52 seniors
need repairs housing units




WHAT WE HEARD

“I’ll stay
here until
I’'m forced
to move.”

y “The
Long-term care communit

off reserve is always too
good, but they're care of its

not my people.” * elders.”
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COMPLETE THE CONTINUUM

Independent ; o Intensive
Livin Assisted Living St'i‘pportive Long Term care
Ousing

Genera| Housing

HOUSING

High needs



EMBRACE THE CULTURE

SPIRITUALS



COORDINATE THE CARE
\ TOOLS

e Central access point

e Electronic health care
records

e Coordinated care plans
e Team-based care

e Case management

e Communication protocol
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INTEGRATE THE FUNDS

Confusion
around
responsibilities
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Consolidation

Conditions BT B Local
and Discretion
restrictions - .

Administrative 22
requirements
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