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i L EARNING OBJECTIVES

1. Describethe rationale for health care provider
leadershipin healthcaretransformation

2. Define formal, informal, transactional, and
transformationalleadership

3. Discuss factors contributing to an effective
health careprovideradministratordyad
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The Importance of Healthcare
i Professionals Being Leaders

ANthey have extensive knowl e
businesso of caring for hur
learned, lived and breathed patient careo ( Angood P, B
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The Importance of Healthcare
Providers Being Leaders
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The Importance of Healthcare
* Professionals Being Leaders
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The Importance of Physicians

‘L as Leaders
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n | have a dr eamo
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i Definition of Leadership

Afet he a fluéncet gndt o
motivate others to pursue goals or
tasks that they would not otherwise
have wanted to pursue, would not have
considered pursuing, or would not have
felt themselves capable of completing
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‘L Formal Leadership

Janice Kaffer Dr. Roger Strasser

President and CEO Dean
Hotel-Dieu Grace Northern Ontario School of
Healthcare, Windsor Medicine
Ahan assigned | eadership
of a for mal sRiQeSLboty I ON/ r O
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Informal Leadershl

AfAactivities e. for which yol
compensation that focus on the act of inspiring, enabling,
and encouraging people to maximize their talents in the
Il nterests of I mprovi ngGnely aad  r
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‘L Transactional Leadership

Rewards and Punishment

d
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i Transformational Leadership

fairness
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Canadian Health Leadership
i Network (CHLNet)

CHLNQ‘t §
A Coalition of 40 organizations
A Value network created in 2009

A Endorse the LEADS in a Caring
Environment (chinet.ca, 2016)
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i | EADS Framework

AL-LeadSelf Selffmoti vated Leader s:é

E - Engage Others Engagi ng Leader sé

>

A - Achieve Results Goator i ent e d L ead.

)

A D - Develop Coalitions Co/ / aborati ve L.

S - Systems Transformation Successful Le

oS

http://leadscanada.net/uploaded/web/Resources/LEADS Canada Brochure 2016 EN.pdf
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http://leadscanada.net/uploaded/web/Resources/LEADS_Canada_Brochure_2016_EN.pdf

i | EADS Framework

L LEAD SELF

B Selfmoti vated | eadersé

Are self aware Develop themselves

They are aware of their own They actively seek opportunities and

Assumptions, values, principles, challenges for personal learning, character

Strengths and limitations. building and growth.

Manage themselves Demonstrate character

They take responsibility for their They model qualities such as

own performance and health. Honesty, integrity, resilience, and
confidence.

http://leadscanada.net/uploaded/web/Resources/LEADS Canada Brochure 2016 EN.odfm
Vi VIO KA

Faculty of Medicine www.med.mun.ca UNIVERSITY


http://leadscanada.net/uploaded/web/Resources/LEADS_Canada_Brochure_2016_EN.pdf

i | EADS Framework

[= ENGAGE OTHERS

E‘ Engaging | eader sé
Foster development of others Communicate effectively
They support and challenge others They listen well and encourage open
To achieve professional and personal exchange of information and ideas using
goals. Appropriate communication media.
Contribute to the creation of Build teams
healthy organizations They facilitate environments of
They create engaging environments collaboration and cooperation to
where others have meaningful achieve results.
opportunities 1o Conmb.Ute and ensure http://leadscanada.net/uploaded/web/Resources/
that resources are available to fulfill LEADS Canada Brochure 2016 EN.pdf

their expected responsibilities.
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http://leadscanada.net/uploaded/web/Resources/LEADS_Canada_Brochure_2016_EN.pdf

i | EADS Framework

ACHIEVE RESULTS
A Goatori entated | eader s é

Set direction Take action to implement
They inspire vision by identifying, decisions
establishing and communicating clear They act in a manner consistent with
and meaningful expectations and the organizational values to yield
outcomes. effective, efficient public-centred service.
Strategically align decisions with Assess and evaluate
vision, values, and evidence They measure and evaluate outcomes,
They integrate organizational missions and compare the results against established
values with reliable, valid evidence to benchmarks, and correct the course as
make decisions. appropriate.

http://leadscanada.net/uploaded/web/Resources/LEADS Canada Brochure 2016 EN.pdf m
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http://leadscanada.net/uploaded/web/Resources/LEADS_Canada_Brochure_2016_EN.pdf

‘_L | EADS Framework

DEVELOP COALITIONS

Purposefully build partnerships

and networks to create results
They create connections, trust and shared
meaning with individuals and groups.

Demonstrate a commitment to

customers and service

They facilitate collaboration, cooperation and
coalitions among diverse groups and
perspectives aimed at learning to improve
service.

Coll aborative | eader se

Mobilize knowledge

They employ methods to gather intelligence,
encourage open exchange of information, and
use quality evidence to influence action across

the system.

Navigate socio -political

environment
They are politically astute, and can negotiate
through conflict and mobilize support.

http://leadscanada.net/uploaded/web/Resources/

LEADS Canada Brochure 2016 EN.DM
\i VIO KIA

Faculty of Medicine

www.med.mun.ca UNIVERSITY


http://leadscanada.net/uploaded/web/Resources/LEADS_Canada_Brochure_2016_EN.pdf

i | EADS Framework

5 Systems Transformation

Successful | eader s é

Demonstrate systems/critical Orient themselves

thinking Strategically to the future

They think analytically and conceptually, They scan the environment for ideas, best
questioning and challenging the status quo, to  practices, and emerging trends that will shape
identify issues, solve problems and design, and  the system.

implement effective processes across systems

and stakeholders.

Encourage and support innovation Champion and orchestrate
They create a climate of continuous improvement change
and creativity aimed at systemic change. They actively contribute to change processes

that improve health service delivery.

http://leadscanada.net/uploaded/web/Resources/LEADS Canada Brochure 2016 EN.pdf m
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Healthcare Provideri
‘L Administrator Dyad
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Healthcare Provideri
i Administrator Dyad

A Non-collaborative relationships between
healthcare providers and administrators
adversely effects:

A Quality of patient care
AiPati ent 0s satisfacti

A Number of adverse events at the hospital
(Samadkniya, 2014)
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Healthcare Provideir Administrator
Dyad: How to work effectively
i together?

A trust

A transparent communication

A data and information sharing

A creation of a shared visIONn (oostra RD, 2016)
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Healthcare Provideri Administrator
Dyad: How to work effectively
i together?

A the healthcare provider\administrator must
have autonomy to make decisions

A shared decision making

A once a decision is made, support must be
genuinely offered and maintained by both the

healthcare provider and the administrator
(Oostra RD, 2016)
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